
10 Reminders about Increasing 
Your Law Department’s Value

There’s no shortage of ideas on how to improve legal department operations, but 
this list of tips and suggestions gathered from customer conversations is full of 
worthwhile recommendations on ways to add value. 

Most companies are numbers oriented, yours is too. So, what measurements are you 
following? If your department doesn’t already have metrics and goals that track your 
performance, you need to create them. Make certain they’re both measurable and 
actionable; you’ll use them to guide your decisions and keep the department moving 
in the right direction. Budget numbers are just the start. You can and should track win 
rates, matters handled, time spans and other performance factors. Then, do item #2.

Tell people how you’re doing. Brag if things are going well; ask for help if you need it. Make 
everyone, including top management, aware of the contributions your department 
is making to the business. Issue a report, send out charts, and do it regularly. Use the 
results – with the right people internally and with your key outside firms – to manage 
expectations and guide future actions. By letting people know more about your side of 
the business, their understanding increases and they’re better able to offer suggestions 
and assistance.
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6 NEGOTIATE

Take advantage of technology. Use it to track activities, compile reports, automate 
repetitive tasks and simplify your life. Since you’re a law department, start with a matter 
management system. Then, move quickly into e-billing … that’s a big, messy, paperwork-
intensive area just begging for a better solution. Plus, you’ll be able to keep closer tabs 
on outside costs and spending. Go paperless; your accounting department will thank 
you, and eventually your suppliers will too. Once everything is electronic, you’ll find it’s 
easier and more efficient to collaborate and get work done.

Stay connected with individuals and groups outside your daily circle. You have valuable 
insights to share about your business and profession. Become a thought leader; 
share your experiences and best practices at a seminar or industry forum. Join a user 
group, speak on a panel or write a blog post. While offering worthwhile information, 
you’ll also have the chance to learn from others. Over time, people will consider you 
an indispensable asset who leads a high-performance legal team for a wonderful 
organization. That’s a big step above being an unknown.

Pennies and dollars are important, so it’s wise to always look for ways to cut costs and 
save money. The technology solutions you’ve adopted should help. If you are paperless, 
printing and courier bills should be disappearing, and your administration costs are 
likely lower. Cut back on travel expenses by giving video and web-conferencing a try. 
And, if you haven’t instituted billing guidelines to clarify the outside legal costs you 
will and won’t cover, do it now. Some legal spend management solutions review every 
invoice using guideline rules to cut costs and capture savings automatically. Finding 
easy money is a big help when you’re always minding the budget and trying to predict an 
accurate forecast.

There is a cost-effective way to get the expertise of outside counsel without breaking 
the law department budget. Bargain, haggle, cut a deal, find the middle ground with your 
firms, and carefully consider alternative fee arrangements. Be flexible and creative on 
both sides. There may be matters and legal services that warrant fixed fees, volume 
discounts, shared risks or a hybrid approach. Discuss budgets and pricing strategies 
with enough candor and openness to find the win-win solutions that work well. Even if 
hourly-rates are the right way to go, make certain the rate you agree upon is set properly.
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7 RECONSIDER

8 EXPLORE

9 BALANCE

10 ALIGN

When was the last time you took a hard look at the criteria you use to select outside 
counsel, and the group of firms currently supporting your efforts? Periodically, it 
makes sense to reevaluate the choices made to ensure the contributors are still being 
competitive and providing good value. When you have a top-performing firm – good 
outcomes, reasonable fees, client focused – reward them with more of your work. It can 
be a wake-up call for others to step-up their game. The status quo is acceptable only 
when you allow it to be so. A more collaborative relationship with outside counsel can 
bring great rewards.

You have more choices available today for getting legal work done. Contract attorneys 
and Legal Process Outsourcing organizations represent viable and cost-conscious 
alternatives worth considering. While it’s difficult to top the experience and talent 
offered by traditional outside firms, those top-tier capabilities are not the best solution 
every time. Don’t be afraid of exploring new approaches for your routine tasks … in fact, 
go the opposite direction. Be aggressive and proactive in identifying activities that could 
use a different touch, technique or talent base to deliver the business results you need. 

With all the attention and focus directed toward outside counsel, remember the talents 
and professional interests of your own in-house team. Use those resources well. No one 
else knows the business better, has more direct access to internal stakeholders, or a 
greater understanding of the need to control costs. Your paralegals may want to tackle 
that matter you plan to send outside; others might wonder why the “interesting” work 
seems destined for firms while they’re stuck inside tracking projects. Talk with your staff, 
give them challenging assignments, mentor their careers and grow their talents.

If you’re doing a commendable job on the first nine recommendations … managing the 
department, workflow, metrics, budgets, outside contributors, et al. … chances are good 
you’ve also taken care of #10. Everything your group does should be in sync with the 
strategic goals of your company. If you’re not in alignment with those objectives, make 
some changes now. The more you directly support the operational interests of the 
leadership team, the more you increase the value of your law department. 

Congratulations, you’ve become a valued business partner!
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About LexisNexis CounselLink

A robust, online solution for in-house counsel and 
their outside law firms, CounselLink integrates 
powerful matter and legal spend management, 
legal hold, reporting and analytics functions to fully 
leverage your legal investments. You can rely on the 
CounselLink solution to help you more effectively 
track matters, manage legal spend, protect the 
company from risk and more closely align your 
activities with those of the business.

For more ideas about maximizing the value of your law 
department, contact LexisNexis CounselLink:  
866-239-2636 or LNCounselLink@lexisnexis.com.

Information in this document is general in nature and is provided for 
educational purposes only. It should not be construed as legal advice. 
For legal advice applicable to the facts of your particular situation, you 
should obtain the services of a qualified attorney licensed to practice in 
your state.


