
 
Aware that time is money in the legal arena, a 
growing firm reduces billing production time  
by 50% and minimizes attorney downtime.

The Bassett Firm

Overview

Location: Dallas, Texas

Industry: The firm’s trial attorneys specialize in 
insurance defense—primarily transportation law— 
as well as business and commercial litigation, 
criminal defense, employer liability and more.

Customer Profile: Founded in 2002, the firm  
has grown from two to nine attorneys in nine  
years. They have tried more than 300 cases to 
verdict in counties throughout Texas and across  
the United States. The firm focuses on early, 
thorough investigations and prompt response  
to client needs and inquiries. 

Business Situation: The firm’s growth has 
increased its data volume and created the  
need for a more sophisticated, integrated  
practice management solution. 

Solution: The Bassett Firm now uses  
Juris® time, billing, accounting and financial 
management software to save time and 
improve financial performance.

Benefits:
• Attorneys no longer have to enter time and 

expense data twice on two different systems. 
This saves time and reduces the potential  
for errors.

• Timekeepers do not have to exit Juris time-
tracking tools while the firm generates bills.

• The firm now executes prebilling and 
adjustments in 33 percent less time than  
before and generates bills in half the time 
previously required.

Product Summary:
Juris Suite Financial Management Solution

•	 Time	and	Expense	tools provide time  
tracking, reporting and mobility options  
for working attorneys. 

•	 Business	Intelligence	provides situational 
awareness through visual “dashboards,”  
which can include graphs, charts and range-
based images to help users understand  
firm financial health at a glance. 

•	 Reporting provides a suite of standard  
reports that can easily be tailored to firm  
needs and automatically scheduled.

After six years of rapid growth, The Bassett Firm was ready for a more 
sophisticated financial management solution. The combination of 
a standalone time and billing solution and off-the-shelf accounting  
software had served the young firm well, but these separate tools  
were not as well suited to a rapidly expanding volume of billing data. 

The Problem

The firm was losing time in a variety of ways:

•	 Its	accounting	department	was	double-entering	data

•	 The	firm’s	15	timekeepers,	including	9	attorneys,	could	not	all	work	in	the	 
 system at the same time 

•	 Everyone	had	to	exit	the	time-tracking	tool	while	the	firm	generated	bills	

•	 System	delays	were	slowing	the	billing	process

Explains	Chief	Operating	Officer	Norma	Menchaca,	“Timeslips	was	a	great	
tool to get us up and running. But as the firm grew, Timeslips simply was 
not	able	to	keep	up	with	all	of	our	needs.	It	was	taking	longer	to	get	our	bills	
out each month, and that was very stressful. We had to reboot our system 
monthly and sometimes daily because of the amount of data we were 
entering. We had outgrown Timeslips.” 

When the firm tried linking Timeslips® and off-the-shelf accounting software 
to eliminate double-data entry, the result was disappointing.  
Says	Chief	Financial	Officer	Liz	Bassett,	“The	link	wasn’t	a	good	fit	for	 
us, and some things were getting lost in the merging of the data, so  
we disabled the link and went back to double entry.”

The firm had some other concerns. “When attorneys signed in and out, 
Timeslips was holding licenses,” says Bassett. “We constantly dealt with the 
inconvenience of getting people in and out of the program because the 
licenses would get locked up.” 

In	addition,	she	notes:	“We	couldn’t	generate	bills	with	our	attorneys	in	the	
program. All of our timekeepers, including attorneys, routinely type in their 
own time. When they had to exit the software so we could generate bills,  
that was a real issue.”

Case Study— 
Practice Management  



The Solution

Menchaca and Bassett spoke to colleagues at various firms about software 
solutions	when	they	attended	an	Association	of	Legal	Administrators	
(ALA)	conference.	They	followed	up	by	contacting	several	well-known	legal-	
software vendors.

Much to their surprise, they often were not able to reach a live person 
for information. “For us, that translated into a concern about customer 
service,”	says	Menchaca.	“If	I	can’t	get	ahold	of	anybody	for	information,	
what’s	going	to	happen	when	I	have	the	software	and	need	to	reach	them?	
In	the	legal	arena,	all	we	have	is	time	to	sell,	so	we	can’t	afford	to	be	down.”

Contacting	a	live	person	about	Juris	was	no	problem.	After	speaking	
immediately with a Juris solutions specialist, Bassett and Menchaca looked 
into the product in greater depth. They opted to go with Juris Suite for 
time and expense tracking, business intelligence and reporting. The firm 
implemented	Juris	in	February	2011.

Benefits 

No	Double	Entry 
Because Juris provides integrated time, billing, accounting and financial 
management tools, there’s no longer a need to enter data twice on two 
different systems. This saves time and reduces the potential for errors.  
“It’s	nice	that	the	adminstrative	team	does	not	have	to	double-enter	data,”	
says	Bassett.	“It’s	definitely	been	a	timesaver	for	all	of	us.”

Continuous Timekeeping 
Attorneys, paralegals and law clerks can keep using Juris timekeeping tools 
while the administrative team takes care of billing. As a result, says Bassett, 

“Attorneys really capture what they’re doing.”

Significant Time Savings 
“Time savings is the biggest advantage we have gained,” adds Bassett. Since 
Juris is a robust solution, data volume doesn’t have a significant impact 
on	processing	and	printing	time.	In	addition,	Juris	opens	and	displays	all	
prebilling at once and saves time by printing all the bills at once.

The firm has experienced a 33 percent reduction in time required to 
perform	monthly	billing	(prebilling,	adjustments,	etc.)	and	a	50	percent	
reduction in the time it takes to print those bills.

In the legal arena, all we 
have is time to sell, so we 
can’t afford to be down.
—Norma	Menchaca 
COO,	The	Bassett	Firm

It’s nice that the  
administrative team does 
not have to double-enter 
data,” says Bassett. “It’s 
definitely been a timesaver 
for all of us.
—Liz	Bassett 
CFO,	The	Bassett	Firm



The Juris professional  
services field consultant 
and trainer was amazing … 
He was very, very  
helpful, knowledgeable  
and patient.
—Norma	Menchaca 
COO,	The	Bassett	Firm

Strong	Conversion	Experience 
In	addition	to	the	convenience	and	time	savings	Juris	brings	to	the	firm,	
Menchaca and Bassett are also pleased with their data conversion and 
training experience. “The Juris professional services field consultant and 
trainer was amazing,” says Menchaca. She and Bassett worked closely with 
the consultant as they verified data to make sure it all converted to Juris 
accurately. “The consultant held our hand every step of the way,” says 
Menchaca. “He was very, very helpful, knowledgeable and patient.”

No	matter	what	time	Bassett	and	Menchaca	needed	help,	they	were	able	to	
reach their consultant. “That is huge when you’re stressed and still trying 
to get your bills out and operate during conversion,” says Menchaca.

How	did	the	first	billing	work	out?	Says	Bassett,	“With	the	consultant’s	help,	
we	were	able	to	cut	off	our	data	on	January	18	and	cut	bills	for	January	 
at	the	end	of	that	week.	Everything	went	across.	Our	statements	were	
balanced with very few items we needed to fix, and our bills were out.”

The day-to-day timekeeping experience for the firm’s attorneys and other 
timekeepers is now significantly improved. Says Bassett, “Juris Suite is 
really a nice program. Finding a client is very simple. The software is 
 easy to learn, and the attorneys love it.”

Bassett and Menchaca are working with the Juris team to further 
customize the large array of Juris reports and alerts for the firm’s  
specific needs—and to take their financial management to new levels.

Juris Suite is really a nice 
program. Finding a client  
is very simple. The software 
is easy to learn, and the  
attorneys love it.
—Liz	Bassett 
CFO,	The	Bassett	Firm
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