
Stites & Harbison, PLLC
 

LexisNexis® Total Search Case Study    November 2005

The Situation
Stites & Harbison, PLLC is a regional business and litigation firm with attorneys throughout  
the Southeastern U.S. Tracing its start back to 1832, Stites & Harbison is a preeminent law firm, 
sought by business and institutional clients nationwide for sophisticated transactions, difficult  
litigation and complex regulatory matters. The firm is often viewed as a leader in the utilization  
of law firm technology.

Yet, despite the firm’s technological innovation, properly recapturing its intellectual  
capital was still a challenge, according to Kennedy Helm, III, chairman for Stites  
& Harbison. “There were so many different standards in place within our manual  
systems and the document management system. This affected the speed with which 
we could locate and update prior research,” said Helm.

Thus, the firm’s objectives were to:

• Quickly locate and focus in on all relevant prior work product that might assist 
with completing a current research or drafting assignment

• Maximize the investment already made in the firm’s document management  
system (DMS) and other knowledge-sharing efforts 

• Automatically and quickly verify that pre-existing work product still represents  
good law 

• Minimize disruption to the practice with a quick-to-install, easy-to-use  
document search and retrieval solution

The Solution
In the spring of 2004, Jeanne Picht, director of professional development and  
recruitment for Stites & Harbison, learned about LexisNexis® Total Search. Fully 
aware of the firm’s current effort to capitalize upon its internal work product,  
she researched LexisNexis Total Search and its ability to help the firm more easily  
access its intellectual property.

LexisNexis Total Search finds existing internal pleadings, depositions, memos, deal 
documents and motions together with cases and codes, news and business sources, and 
analytical content with one search, all through the familiar lexis.com® user interface. 
Users also can choose to search only internal documents using the advanced searching 
capabilities of LexisNexis Total Search.

“Once I looked at Total Search, I saw the technology had promise and addressed long-standing  
issues the firm has been fighting for years,” said Picht. “I immediately made it a point to  
coordinate a meeting with the firm’s top decision makers so that they could learn about the  
potential benefits Total Search had to offer us.” Stites & Harbison made the decision to  
implement LexisNexis Total Search in a pilot program to select users in the spring of 2004.  
By the end of the year, the firm had made the decision to roll out the product firm-wide.
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Searching Internal Work Product
At Stites & Harbison, LexisNexis Total Search has assumed a major role as a  
drafting and research reference tool for firm attorneys. As a drafting tool, firm  
associates use the application to seek out and find previous internal work product  
that is similar to their tasks at hand. As third-year associate Whitney Frazier Watt 
put it, “Total Search allows me to see how we’ve used things like memos and motions 
previously, and it lets me see if we’ve referenced certain cases before, cases that I’d  
like to use in my own motion.”

Supporting a theme consistent throughout the firm, she added, “Total Search lets us find  
the right work product and not have to reinvent the wheel.”

According to Kimberly Ballard, a second-year associate in litigation for Stites &  
Harbison, “Total Search gives me a big head start when I’m doing research projects 
because I can see what others in the firm have done in the past. Plus, it builds  
research momentum—for example, I recently found another attorney’s past work 
product regarding the same issue I was researching. I was able to incorporate and 
build on their research without having to re-invent the wheel.”

Junior associates at the firm aren’t the only ones using LexisNexis Total Search to find 
relevant internal work product. The partners of the firm are using it quite extensively as well.

“I’ve been in practice for 22 years, and when certain issues come up, I know that I have  
previous work product on those very issues,” said Risley. “Prior to Total Search, it was very  
difficult to find these materials. Recalling that I’ve worked on similar issues previously is  
one thing; finding that information is another.”

Firm member Marjorie Farris agrees. “I’ve drafted many documents in my 10 years  
at the firm, and with the assistance of Total Search, it is much easier to locate my  
previous work, as well as canvas for the pertinent work of others in the firm.”

Helm summarized all of this by saying, “Total Search brings everyone in the firm  
to a similar knowledge level by providing easy access to our knowledge base of  
prior work.”

Shepard’s Signal™ and Correlation Links
While members of the firm pointed out that the ability of LexisNexis Total Search to find and take  
advantage of internal work product was paramount, they also indicated that their research time  
and its value is further enhanced by the Shepard’s Signal indicators and correlation links which are  
embedded in the internal documents.

“Shepard’s Signal and correlation links in Total Search are very useful, especially when you consider  
that hard documents and our DMS don’t provide them automatically,” said Farris. “Before    
Total Search, even if you found a relevant document on the DMS, you would then have to type in  
     the citation to Shepardize it or to find more information on it. This was a process with several  
 steps, all of which Total Search has eliminated.”
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Ease of Use
Throughout the integration of LexisNexis Total Search with the Stites & Harbison work product, 
users were asked how easy or difficult it was to learn this new application and take advantage  
of its features. The response was overwhelmingly positive, as everyone indicated that the  
application was very easy to use and provided simple access and searching capabilities.

“Using Total Search is just like using the LexisNexis services,” said Watt. “Because of the ease of 
use, I can search internal work product the same way I can search Lexis® content.” 

In fact, users don’t need to know how to use the LexisNexis services to take advantage of  
LexisNexis Total Search. Broadly known Boolean searching, which is widely taught in law schools, 
or even more intuitive natural language searching is all that’s needed to run a search in a firm’s 
internal document collection using LexisNexis Total Search.

“All in all, it makes research easy by letting you take advantage of internal documents 
and expertise while saving time,” says second-year associate Chad McTighe of the 
ease-of-use provided by Total Search.

The Results
When users of LexisNexis Total Search at Stites & Harbison were asked what they  
see as the benefits of the application, phrases like “not re-inventing the wheel” and  
“helping keep associates on task” were frequent. Both of these statements shed light on  
what was perceived as the single largest benefit that LexisNexis Total Search had to offer  
the firm: saving time.

“Total Search allows attorneys to search firm wide for previous work product that might  
provide a useful starting point for research tasks,” said Farris. 

McTighe concurs, saying, “Total Search is a great resource the firm provides to help associates  
be more efficient—I save considerable time on any given research project by using Total Search 
because it cuts right to the chase.”

Ballard says, “Total Search significantly reduces my research time which saves the client money.  
It frees me up to focus my time and energy on analysis and strategy instead of on locating  
earlier research.”

Risley sees the clients benefiting from the firm’s use of LexisNexis Total Search as well.  
“Total Search improves the value of work in less time, which means a lower bill for the client.  
When Total Search allows us to recapture work we already have done, that work does not  
need to be redone, so the client is the ultimate beneficiary.”

Farris summarizes, “Total Search truly benefits our clients, because clients assume that we  
have a core base of knowledge—that’s why they hire us. This is a tool to more efficiently deliver 
what the client expects.”

Stites & Harbison recognizes the benefits of LexisNexis Total Search from the very top of  
the organization. According to Helm, “In the end, it makes us more efficient. Capturing  
knowledge is more important than creating a potential price barrier with clients.”
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The Technology and Training Factor
With the technological capabilities of LexisNexis Total Search, a chill may run up the backs of 
many law firm IT directors at the thought of what it would take to bring the application into their 
firms. However, IT directors can rest at ease, as Jack Spaulding, network systems administrator  
for Stites & Harbison, can attest.

“Total Search is very sound software and runs efficiently. Once the application was up and running, 
we never had to touch it from an IT standpoint. Since we have multiple ongoing projects at any 
given time, this was extremely important to the firm and me.”

He continued that the installation process was very smooth and that the most time-consuming part 
was simply the collection and vetting of documents to be entered into the LexisNexis Total Search 
system. “In order to expedite the vetting process, I put together a memo to the members of the  
firm on how the documents will be pulled, and so forth. I was then able to focus on the technology 
and how it runs in the background so that I was able to make users comfortable with the entire 
installation process and ongoing use. I think we succeeded.”

With the ease-of-use of LexisNexis Total Search, the firm was also able to keep training to a  
minimum. “Since it functions just like the lexis.com service, we didn’t have to learn a whole new 
way of searching,” said Picht. “This made it much easier for us to adopt Total Search since it  
uses search logic already familiar to our users.”

Getting Your Firm Started with LexisNexis Total Search
Stites & Harbison recognizes LexisNexis Total Search as an essential component of the  
LexisNexis® Total Practice Solutions. In the eyes of Helm, “Total Search is the next logical step  
in a technological progression that will improve the way large firms such as Stites & Harbison  
serve their clients. We’ve hit a home run with this one.”

LexisNexis Total Search is a vital component in the suite of LexisNexis Total Practice Solutions. This 
suite helps legal professionals achieve excellence in both the business and practice of law by providing 
better tools to increase productivity and profitability, and grow the practice. LexisNexis offerings are 
designed for the way legal professionals work, in all of the areas essential to their success, including 
Client Development, Research Solutions, Practice Management, and Litigation Services.

If you would like to arrange a demonstration of LexisNexis Total Search at your firm,  
contact your LexisNexis account representative.


