
 

 

 

Supplier management will only succeed with 
long-term, sustainable, holistic strategies 
developed across all business acumen  

 

Even in today's global market, some things just don't change. 
For example, in 2012 Aberdeen published a paper called 
Managing Supplier Risk with Third Party Supplier Data, now 
Aberdeen has gone back and looked at multiple data sets from 
across the industry highlighted in this 2012 paper in order to see 
what it looks like today. As a spoiler to this story, our current 
findings have less than a 2.5% variation from some of the results 
published in 2012, but in other areas some views have varied. 

So what does such a small variation really tell us? First, that the 
supplier management industry has been static and rebounding 
is taking longer than anticipated (but we knew that). Secondly, 
third-party data monitoring is essential moving forward into the 
diverse global future we live in. Last, it shows how this data is 
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being contained, tracked and utilized. Another simple truth is 
opportunity: the ability to track and monitor third-party 
suppliers is more efficient and more required today than ever 
before.  

Organizations looking at third party supplier information found 
that today's businesses continue to deal with several key 
pressures. They include the lack of insight into supplier 
performance across the enterprise (54%) and incomplete 
information on corporate vendor/supplier relationships (43%), 
as well as continued failures with product or service issues due 
to supply chain inventory failures (41%), which could be 
dramatically reduced if they resolved the visibility issues spoken 
about earlier (Figure 1). 

Figure 1: Top Pressures in the Supplier Industry 

 

Source: Aberdeen Group, April 2014 
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Strategy 

One strategy to gain this visibility is by viewing data from third-
party suppliers. From recent surveys exploring third-party 
suppliers across various industries, Aberdeen has found some 
interesting facts on the data currently being collected. 
Remember, they say if it's on the web for everyone to see, it must 
be true!  Figure 2 below highlights this resounding truth, from 
executive profiles being viewed online (32% vs 9%) to social 
media blogs and tweets (21% vs 8%) about what's occurring with 
senior management.  

Figure 2: Third-Party Information Currently Being Collected 

 

Source: Aberdeen Group, April 2014 

 

Forty-seven percent (47%) of respondents said that 
understanding Risk & Compliance is essential when it comes to 
knowing who you're doing business with, especially when it 
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comes to asking if the supplier risk initiatives are aligned with 
enterprise-wide objectives. And how do we monitor that?  

Viewing Risk 

Key types of risk that can make or break your organization 
include reputational risk as well as commodity risk.  

Why? First, if you no longer have a solid reputation then you have 
nothing in the instant media notification world we live in. 
Aberdeen data supports this fact as outlined in Figure 2 above. 
Third-party information through social media is collected at 
nearly three times the rate by Best-in-Class organizations than 
All Others. And Best-in-Class organizations are collecting this 
data at nearly four times all other organizations when it comes 
to understanding executives. 

Below Figure 3 shows that organizations rate third-party 
suppliers on their level of visibility into the key high concern 
areas of reputational and commodity risk. Some of our leading 
respondents believe they have just an OK hold on their 
reputational risk at 40%, with less fear than those who do not at 
70%. Unfortunately, it's not a time for celebration as a bad tweet 
or blog from the dark side could scar your organization or create 
a frenzy of non-production work to minimize the impact of these 
communications.  

In looking at commodity risk management of third-party 
suppliers, our leaders have excellent visibility into their 
commodity programs, versus the 70% with poor visibility into 
their commodity risk.  

Leaders are able to capitalize on their broad breath across 
enterprises with the ability to forecast against the volatility in 
the market today. Leading business today recognize this risk as a 
cost of doing business and have created structured business 
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models that are able to accept the global environmental, 
political, social, and economic changes we live in.    

 

Figure 3: Visibility into Reputational and Commodity Risk 

 

Source: Aberdeen Group, April 2014 

 

One key element in gaining this understanding relies on the 
ability of an organization to calculate its risk and exposure to the 
industry in the use of third-party suppliers. 

By creating a dashboard and looking at key differentiators, an 
organization can begin to develop and leverage strategies to 
reduce the risks associated with third-party suppliers. 
Highlighted in Figure 4 are key capabilities that an organization 
can take to support its third-party supplier management 
initiatives. 
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Figure 4: Capabilities to Support Third-party Supplier 
Management 

 

Source: Aberdeen Group, April 2014 

What it's in for me 

What's in it for an organization that invests in its third party 
suppliers? Figure 5 (below) shows that, besides the 9% difference 
found between supplier visibility and supplier collaboration 
(76% vs 67%), maybe it’s the 22% separation between Best-in-
class and All Others for increased spend with suppliers who are 
considered strategic or preferred partners. And of course it 
would not have anything to do with the 23% separation of Best-
in-class compared to All others for reduced costs related to 
product or services.  
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Maybe it just makes good business sense to partner with your 
support structure to create a winning team. You may have 
noticed I never spoke about compliance, policy, or regulatory 
issues in this paper (those issues will be covered in the next 
article covering this specific area).  

But if your organization is not looking at these key interest areas 
for risk, failure, and legal action, it won't interest you. 

Figure 5: Realized Benefits of Implementing a Supplier 
Management Solution 

 

Source: Aberdeen Group, April 2014 

 

Take Aways 

 Data remained consistent over a two year period of time 
from our original findings on third party supplier 
management 

 Visibility into third party suppliers continues being a top 
pressure today and into the future 
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 What you blog, tweet, and say on social media is being 
tracked 

 Your executives and your business reputation are under a 
global magnifying glass   

 Risks greatest defense is visibility  

 Dashboards makes it possible to look at key 
differentiators for organizational change and strategy 

 Realized benefits of a supplier management system far 
surpass not playing ball  

Today is the time for change and developing 
strong alliances with your third party 
suppliers. The only question you need to ask 
yourself is do you feel lucky? Well do you…  

About Aberdeen Group 

Aberdeen Group conducts research focused on helping business leaders across sixteen different B2B technology disciplines 
improve their performance.  

Our process is simple --- we conduct thousands of surveys every year to identify top performing organizations and uncover 
what makes them different. We share these insights back with the market in the form of in-depth research reports and 
content assets to help our readers build business plans capable of driving better results with the right set of tools to help 
them get there.  

This document is the result of primary research performed by Aberdeen Group. Aberdeen Group's methodologies provide for objective fact-based research 
and represent the best analysis available at the time of publication. Unless otherwise noted, the entire contents of this publication are copyrighted by 
Aberdeen Group, Inc. and may not be reproduced, distributed, archived, or transmitted in any form or by any means without prior written consent by 
Aberdeen Group, Inc. 
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