
Case Study—LexisNexis® Digital Library 

Implementation of LexisNexis® Digital Library Helps 
Law Firm Foley & Lardner LLP Increase Access  
to Titles, Reduce Costs and Maximize Staff Time

Locations: Headquartered in Milwaukee,  
the firm has 17 office locations in the U.S.,  
two in Asia and one in Europe.

Customer Profile: Foley is a full-service law 
firm with more than 900 lawyers on staff with 
strengths in practice areas such as business 
law, government and public policy, intellectual 
property, international law and litigation.  
These attorneys serve clients across more  
than 49 distinct practice areas and within 12  
major industry sectors. The firm is repeatedly  
recognized as a leader in client service.

Business Situation: Foley sought a long-term 
solution for management of their library resources 
that would maximize the content they purchase 
from publishers, increase accessibility and mobility 
of titles through a diversity of channels, free up 
library staff to provide more value-added service 
and to reduce overall costs. 

Solution: The firm centralized its library collection 
and services and implemented a digital library 
solution that makes the firm’s library available 
as eBooks. With the effort, Foley has begun to 
experience benefits such as:

•	 Firm	attorneys	have	more	access	to	and	
mobility with the library collection 

•	 Savings	on	print	inventory

•	 Library	staff	spend	less	time	managing	titles	 
and more time supporting firm attorneys

Product Summary 
Key elements of the Foley digital library from 
LexisNexis	are:

•	 LexisNexis® Digital Library—a solution built in 
conjunction with OverDrive® providing eBook 
lending capabilities and library management 
functionality

•	 Legal eBooks from LexisNexis—eBooks from 
LexisNexis	are	published	in	both	epub	and	 
mobi formats, enabling lawyers to use them  
no matter what mobile device they have

Other core elements of the centralized library 
include:

•	 Print titles—the firm maintains a print collection 
in each of its offices

•	 Online titles—titles and firm resources only 
available online are also offered through  
the library

Firm Background

Founded in 1843 and headquartered in Milwaukee, Foley is a general practice 

firm with 20 offices throughout the United States and across the globe. 

The firm’s more than 900 attorneys serve clients in a number of key areas, 

including business law, government and public policy, intellectual property, 

international law and litigation. The firm combines powerful national resources 

with a local focus to deliver seamless—and award-winning—business and legal 

insight. Foley’s exceptional client service, value and innovation are continually 

recognized by clients and the legal industry.

Business Needs and Drive for Change

In support of the firm’s attorneys around the world, Foley had a decentralized 

library system with each office maintaining at least one physical library—a total 

of 40 libraries across the firm’s 20 offices globally. However, several years ago 

firm leadership began thinking about how to centralize and enhance the library 

function to provide more value to attorneys, maximize library staff time and do 

both on a more cost efficient basis. 

In 2012, Jeff Bois, the firm’s first national Director of Research 

& Information Services, joined Foley to plan and execute the 

transformation with the primary goals of increasing access to 

content for attorneys, maximizing library staff time and expertise, 

and reducing overall costs for library operations.

Issues Considered

In assessing their options, Bois and his team took an “all-in” approach, looking 

at all aspects of their operations, collections, staff and processes. 

One direction that emerged was the need to introduce eBooks and an 

associated digital library platform as a fundamental step to achieve the desired 

goals. According to Bois, while still important, physical libraries such as the one 

Jeff Bois



“Ours was an  

‘all-in’ approach  

that looked at 

redundancies 

across our offices, 

access points and 

overall resources 

needed to support 

the library system.”—Jeff Bois, Director of Research & Information 

Services	at	Foley	&	Lardner	LLP

used by Foley struggle with accessibility and mobility. This creates challenges 

for attorneys seeking to get and read titles, but it also results in a firm buying 

and housing more inventory than is needed. Furthermore, those factors 

have implications not only for dollar costs, but also staff time to manage the 

collection and work with publishers.

By comparison, a digital library offering eBooks dramatically increases access 

and mobility of titles to anywhere at any time, helps the firm eliminate 

redundancies, lowers overhead costs and frees up staff to provide more 

services to firm attorneys. 

For these reasons, a digital library solution appeared to be the single, most 

effective way to reach the firm’s overall goals for its library operations. Equally 

important, as an early adopter, Foley put itself in position to influence how such 

technology evolved over time through work and feedback with the vendor.

With this in mind, Bois knew the following would be important for Foley as it 

considered how to create a digital library:

•	 A “technology agnostic” platform that could offer eBooks and other 
content quickly and easily in any format and for any mobile device the 
firm’s attorneys are using

•	 A broad inventory of legal eBooks—enough to replicate the firm’s print 
collection

•	 Flexible agreements with publishers so the firm could get the most out of 
what it buys and licenses for its collection now and as the approach evolves 
and changes over time

Finally, the ability to continue offering print books remained important as one 

component of the new, centralized library. Current preference for print books 

among some attorneys would need to be accounted for to ensure the library 

supported the needs of all of the firm’s lawyers even as a digital library is 

introduced. 

“Our aim was to make our library content more accessible overall,” said Bois. 

“Because different types of people, those from different generations and 

with diverse needs all have preferences for how they read and comprehend 

content, it was important for us to not only introduce eBooks and a digital 

library, but also maintain print as an option.”



“One reason 

our firm is an early 

adopter of eBooks 

and a digital library 

platform is that by 

getting in at the 

beginning, we have 

a vitally important 

opportunity to 

influence how those 

technologies evolve 

and are enhanced  

by vendors.”—Jeff Bois, Director of Research & Information 

Services	at	Foley	&	Lardner	LLP

Solution Found

As the digital foundation of their law library, Bois and his team selected to work 

with	LexisNexis.	With	more	than	2,300	legal	titles	offered	as	eBooks,	LexisNexis	

was able to help Foley replicate its print library in eBook form. 

Created in conjunction with leading eBook distributor OverDrive® and launched 

in	2012,	LexisNexis	Digital	Library	offers	librarians	a	single	location	to	order	

titles, supervise lending of all electronic content and centrally manage their 

library to help reduce costs associated with storing, filing and distributing 

titles in traditional print format. Meanwhile, lawyers get a single, easy-to-use 

destination that they can access at any time to search for and get legal eBook 

titles regardless of the computer or mobile device they have. 

Because the digital library is built on OverDrive technology, it provides users 

with an experience similar to what they are used to using when buying electronic 

books for personal use at major online retailers. This is also an important point, 

according to Bois, in helping lawyers adopt and use the system. 



“LexisNexis is the 

foundation of our 

digital library because 

its partnership with 

OverDrive ensures 

we are building on 

the only publisher-

agnostic platform.”—Jeff Bois, Director of Research & Information 

Services	at	Foley	&	Lardner	LLP

Implementation

In 2014, Foley launched the digital library with the full complement of its 

collection offered as eBooks. Bois’ team began a regular set of training sessions 

and special events for firm attorneys to raise awareness about the new 

capability, show them how to use the solution and to talk about the benefits of 

using it rather than—or as a complement to—the traditional print library. 

Beyond the training sessions, other ways Bois and team are attempting to drive 

adoption includes:

•	 The addition of non-legal, business books on the library platform in which 
attorneys may have an interest

•	 Offering promotional gift titles as teasers to try the library

•	 Availability of Apple® iPad® mobile devices in physical library locations 
that access the entire Foley collection

•	 Affixing “also available as an eBook” stickers on physical books that are  
also available as eBooks 

Since its introduction, the digital library has helped the firm begin to reduce 

redundancies in its print collection as lawyers may now find the books they 

are looking for digitally instead of the library needing multiple copies of a given 

title. Additional benefits include initial savings in the cost of buying, renewing, 

housing and managing print books. And, as a positive sign that the new library is 

off to a good start, Bois reports no complaints or backlash by firm attorneys.

Meanwhile, the now consolidated and refined print collection is still available to 

firm attorneys who prefer to use print books. 

Lessons Learned

As one of the first large law firms to introduce a digital library solution and a 

full library of eBooks, Bois and his team are in a position to provide some key 

lessons learned for others considering such a change. For example, Bois says:

•	 Be proactive. The value proposition for digital content in the legal space 
is compelling, so it’s likely to become more pervasive going forward. Diving 
into the world of legal eBooks and digital library technology now puts your 
library and your firm ahead of the game in terms of having a say in how this 
technology develops in coming years. Have a voice now. 

•	 Maintain realistic expectations. Like	any	profession	used	to	doing	things	one	
way for generations, change can come more slowly than you think it should. 
Plan	for	and	expect	a	transition	period.	Initial	resistance,	first	trial,	occasional	
use and, finally, adoption is a process and it won’t happen overnight.



•	 Have a robust communications rollout. To boost adoption, minimize 
confusion and give your digital library a proper introduction, deploy a 
proactive, multi-channel communication effort at your firm. Arrange 
training sessions, special events and other activities to raise awareness 
and understanding not only of what is being launched, but why and how 
everyone will benefit. As part of that, understand how eBooks and digital 
libraries work—generally in the consumer world in addition to your own 
legal library—and anticipate questions lawyers will have around apps, 
devices, eReader formats and lending technologies. Being able to provide 
immediate answers to attorney questions may make the difference 
attorneys adopting or ignoring technology advances.

•	 Don’t be afraid of feedback. Expect to give or get it from lawyers or vendors. 
The more interaction, communication and feedback given and received, the 
better off your library capability will become for everyone involved. 

Conclusion

In 2014, the team at Foley implemented and rolled out a centralized legal 

library function that features both a refined and more efficiently managed  

print collocation, along with a fully digital library platform and complete 

inventory of titles in eBook form. 

To enact the digital portion of program, Jeff Bois and his team worked 

with	LexisNexis	to	secure	eBook	titles	from	the	publishers	to	replicate	the	

print library in electronic form and placing them in the technology agnostic 

LexisNexis	Digital	Library	platform.	This	created	a	single	online	destination	 

for firm lawyers to easily search for, find, download and use the legal titles  

they need regardless of where they are, time of day or what device or 

computer they are using.

Following roll out communication, training, promotions and incentives  

aimed at increasing lawyer adoption, the new digital library approach has 

helped the firm begin to realize their goals of more access to titles for firm 

attorneys, maximizing library staff time and generating cost savings. 

“Our firm, lawyers 

and—ultimately our 

clients—benefit by 

us getting in early 

on legal eBook 

and digital library 

technology because 

we can influence 

how it evolves.” 

—Jeff Bois, Director of Research & Information 

Services	at	Foley	&	Lardner	LLP



About LexisNexis
LexisNexis®	Legal	&	Professional	(www.lexisnexis.com) is a leading global provider of 
content and technology solutions that enable professionals in legal, corporate, tax, 
government, academic and non-profit organizations to make informed decisions 
and achieve better business outcomes. As a digital pioneer, the company was the 
first	to	bring	legal	and	business	information	online	with	its	Lexis®	and	Nexis® services. 
Today,	LexisNexis	Legal	&	Professional	harnesses	leading-edge	technology	and	world-
class content, to help professionals work in faster, easier and more effective ways. 
Through close collaboration with its customers, the company ensures organizations 
can leverage its solutions to reduce risk, improve productivity, increase profitability 
and	grow	their	business.	Part	of	Reed	Elsevier,	LexisNexis	Legal	&	Professional	serves	
customers in more than 100 countries with 10,000 employees worldwide.

The opinions expressed within this case study represent customer opinions. 

LexisNexis	believes	this	case	study	experience	generally	represents	the	experience	

found with other similar customer situations. However, each customer will have its 

own subjective goals and requirements and will subscribe to different combinations 

of	LexisNexis	services	to	suit	those	specific	goals	and	requirements.	This	case	

study may not be deemed to create any warranty or representation that any 

other customer’s experience will be the same as the experience identified herein. 

LexisNexis	uses	the	customer’s	trademarks	herein	with	the	customer’s	permission.

LexisNexis, Lexis, Nexis and the Knowledge Burst logo are registered 
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OverDrive is a registered trademark of OverDrive, Inc. Other products or 
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