
Kaye Scholer LLP
Firm: Kaye Scholer LLP

Location: Headquartered in New York City, Kaye Scholer 
lawyers practice from offices in nine locations around  
the globe.

Customer Profile: Kaye Scholer LLP is a full service law 
firm headquartered in New York City with strengths in 
practice areas such as corporate, finance, intellectual 
property, litigation and real estate. These attorneys 
practice with a particular focus on the life sciences and 
financial sectors, providing strategic guidance and legal 
services to entities facing litigation, transactional or 
governance challenges.

Business Situation: The firm sought to increase the 
efficiency and value of its law library to firm lawyers while 
simultaneously seeking to reduce costs associated with 
managing and maintaining a library resource.

Solution: Relocating library staff and support to the firm’s 
new Operations Center in Tallahassee, Florida and launch 
of an all-digital library comprised of multiple solutions, 
including LexisNexis® Digital Library. 

Benefits:
•	 A	highly	efficient	library	in	which	firm	lawyers	can	find,	

access and use eBook titles at any time from any 
location, regardless of what mobile device or computer 
they are using

•	 Avoidance	of	costs	associated	with	building,	
maintaining and managing a traditional physical library

•	 A	proficient	library	support	staff	for	the	new	era	of	 
legal library support —expert not only in the firm’s 
collection, but also in use of the digital library and 
research technology

Product Summary 
Core elements of the Kaye Scholer digital library from 
LexisNexis are:

•	 LexisNexis® Digital Library—a solution built in 
conjunction with OverDrive® providing eBook lending 
capabilities and library management functionality.

•	 Legal eBooks from LexisNexis—eBooks from 
LexisNexis are published in both epub and mobi 
formats, enabling lawyers to use them  
no matter what mobile device they have.

Other core elements of the library include:

•	 Legal eBooks and content from other publishers—the 
firm also integrated legal eBooks, PDF files and other 
relevant digital content for their library from a diversity 
of other publishers and sources.

•	 An online “digital catalog”—given the variety of source 
content offered by the library, this technology gives the 
firm’s attorneys a single place to search for titles from 
across publishers and then directly access and use them.

Case Study—LexisNexis® Digital Library 

In	2013,	Kaye	Scholer,	a	member	of	The	Am	Law	100®, became the 
first New York City–based law firm to implement a fully digital legal 
library—a solution it calls the Information Resource Center (IRC). 
The firm made this strategic change to create a more efficient, 
effective resource for its lawyers while also generating cost savings.  

Business Needs Drive Need for Change

Several factors created the conditions for Kaye Scholer to deploy  
a digital library:

•	 First, the firm desired to make its research support and library 
services more efficient and effective for its widespread team  
of lawyers globally —helping them more quickly find and use  
the information and publications they needed in support of  
their clients. 

•	 At	the	same	time,	the	firm	also	wanted	to	find	ways	to	control	
costs given the high price of storing, managing and maintaining a 
large physical library housed in Manhattan. 

•	 Knowing these imperatives would need to be addressed, the 
firm’s Director of Information Services, Shabeer Khan, developed 
a three-year plan for change in 2011. Fundamental to his 
recommendation was the idea that digital lending and eBook 
technology had matured sufficiently that it was possible to offer 
the firm’s collection of titles electronically from any location 
for access and use by lawyers in any location internationally 
and at any time. This combination would meet firm needs for 
greater utility and efficiency. But when could such a capability be 
introduced?  

Kaye Scholer Increases Efficiency of  
its Library Resources and Offers Greater  
Access and Utility for Lawyers



Opportunity Knocks

Two events emerged to open the door: the establishment of a 
brand-new Operations Center in Tallahassee, Florida in June 2013, 
and the relocation of the firm’s New York City headquarters in 
2014, to a new office space in Manhattan after 55 years in the 
same building. Given the high cost associated with moving the 
physical collection to the new headquarters, compounded by 
space limitations and the wide number of technology infrastructure 
solutions now available,  it made sense to seize the opportunity and 
enact Khan’s plan to transition to an all-digital library in 2013.

“While the underlying need for change in our library services 
remained a constant in any case, the headquarters move and 
migration of operations to Florida spurred us into action sooner 
rather than later,” said Khan.  

Issues Considered, Solutions Found

Working with the firm’s CIO and COO, Khan fine-tuned 
his plan in light of these physical relocations. Before 
moving forward, however, several key issues needed to 
be assessed to ensure the twin goals of a more effective  
library resource and reduced costs. In particular:

•	 Replicating the firm’s physical library collection in digital form.  
Could this be done? 

•	 Aligning technology. Were there digital library systems or a 
combination of offerings that could house and offer eBooks 
such that the format they are published in or what device an 
attorney	is	using	is	irrelevant?	And,	would	there	be	a	way	for	
firm attorneys to easily access, search for and find titles across 
disparate platforms?

Shabeer Khan

“Kaye Scholer’s IRC 

allows user-friendly 

access to a remarkable 

amount of digital 

content relevant to 

my practice. The IRC 

digital library allows me 

to review a variety of 

practice guides and 

other useful materials 

while traveling. Because 

I have access to these 

digital resources 

anytime and from 

anywhere, I am better 

able to serve our clients’ 

needs in a timely 

manner.”—Sean	Boyle,	Kaye	Scholer	Associate	

(Silicon Valley)

The new Kaye Scholer Operations Center in Tallahassee



•	 Staffing. What type of people would be needed to maintain and 
manage the collection, train lawyers on how to use the digital 
library and offer other services such as research support? 

Taking inventory of their collection, Khan and his team talked with 
publishers and arrived at the conclusion that enough of them had 
converted their titles to eBook format that the firm could recreate 
its core collection digitally and do so cost-effectively. They then 
proceeded to secure the titles needed.  

Because their eBooks came from a wide variety of places and on 
diverse platforms, the firm also adopted a number of solutions to 
house	and	offer	access	to	the	entirety	of	its	collection.	All	told,	there	
are eight different solutions that organize titles and together create 
the new digital library at Kaye Scholer. LexisNexis Digital Library is 
one of them.

This includes titles from other legal publishers large and small in 
a variety of formats, internal records and documents, and other 
needed volumes offered as PDF files, Web-based content and  
other forms. 

With this mosaic of content sources and organizing technology, 
the firm needed a uniform and easy way for its lawyers to find and 

“New Releases” featured on the Kaye Scholer system

“The firm’s digital 

resources allow me to 

quickly and conveniently 

access a variety of 

sources that were 

previously available 

only in hard copy, and 

to do so from a variety 

of mobile or remote 

platforms. The resulting 

efficacy translates directly 

into added value for 

the client and is rapidly 

becoming indispensible 

for the practice of law in 

the 21st century.”—Tom	Szivos,	Associate	(New	York)



access the titles and information they need. To address this, Khan 
and his team leveraged the already-existing digital catalog solution 
the firm used up to that point to help lawyers search for, find and 
check out print books. To do this, Khan’s team manually connected 
thousands of titles to catalog records so direct links for each 
available title appear in the firm’s holdings when lawyers search for 
the volumes they want. 

For staffing, Khan recommended a team based in Tallahassee with 
the ability to both manage the digital library, but support the firm’s 
lawyers in other ways too. “We needed to field a team expert for both 
the titles and in helping attorneys transition to using digital books; now 
and as we expand our library collection as technology evolves.” 

Moving Forward

Following a period in which Khan and his team conversed with firm 
lawyers and department heads to get their input, answer their 
questions and report on the proposed plan to transplant support 
to Tallahassee and transform the library into an all-digital resource, 
Kaye Scholer management confirmed the final recommendations 
and the decision to move forward was announced to the firm in 
January 2013. 

Selected titles and how they appear for access

“The digital versions 

of our resources have 

enabled me to access 

key content easily. It’s 

nice to access legal 

research resources in 

a format that is similar 

to the way I access 

other information, like 

news, from my phone 

or laptop.  Since the 

content is directly from 

the publishers, I know it’s 

the same text I would be 

reading in hardcopy.”—Lindsay	Moilanen,	Associate	(New	York)



Implementation

By June 2013, Khan reported that the project successfully 
completed each major milestone:

•	 Move library support to the Tallahassee Operations Center

•	 Hire and train a multi-disciplinary library staff there—a team 
comprised primarily of locally sourced talent 

•	 Secure eBook titles and other digital sources sufficient to 
replicate the firm’s core collection

•	 Negotiate and acquire various needed technologies to house 
legal eBook titles 

•	 Update the digital catalog solution for unified search and  
access across digital content for the firm’s lawyers

•	 Launch the new library capability to the firm globally

•	 Train and support lawyers in their use of the library

“The library is fully implemented and lawyers from across Kaye 
Scholer can access and use any title from our digital collection at 
any time, from any location and no matter what computer or mobile 
device	they	are	using,”	said	Khan.	“And,	just	as	important,	our	library	
staff is equipped, trained and available to help our lawyers learn to 
use the library and answer their questions if they arise.”

Results to Date

Implementation of the digital library has helped Kaye Scholer create 
a higher level of quality and efficiency to its lawyers, according 
to Khan. One excellent outcome of this is the lack of issues or 
difficulties reported by attorneys. “They are saying nothing—and this 
is a very good thing,” said Khan. “It means they understand how to 
use the library and are doing so without concerns.”

Over time, Kaye Scholer also anticipates avoiding costs and staff 
time that would have been needed for constructing a new physical 
library either in its new headquarters or in Tallahassee, along with 
moving, managing, lending, tracking and updating printed titles. 
“From purely a cost perspective, our new library delivers services far 
more efficiently,” said Khan.  

Another	benefit	is	a	highly	proficient	staff.	“Our	firm	has	always	
depended on a professional staff of librarians to support the 
resource needs of its lawyers, and this remains as important, if not 
more so, with the introduction of technology for the library,” said 
Khan. “In our new configuration, the team is freed from traditional 

“The IRC’s transition 

to online resources has 

been seamless. The 

IRC’s helpful guidance 

combined with the 

numerous online 

resources—for example, 

the Boese False Claims 

Act Treatise—have been 

incredibly useful.”—Ari	Fontecchio,	Associate	(New	York)



book management and can provide more value to the firm. They not 
only help lawyers efficiently transition to a completely new way of 
accessing titles from the library, but also are experts in managing 
those resources for the firm—now and as technology and business 
needs evolve.”

Lessons Learned

As	more	firms	consider	and	implement	digital	library	technology,	
Khan points out two key lessons learned through the Kaye Scholer 
experience that others may find valuable:

•	 Think about how to use existing technologies in new ways. 
“While lawyer use of mobile devices at our firm steadily 
increased over the past 10 years, it was generally not for reading 
books,” said Khan. “Meanwhile, there has been growth in the 
availability of legal eBooks and ‘e-lending’ technology has 
advanced. We sought a new way to connect the increased use  
of mobile devices with now-available digital publishing options  
for the benefit of our firm and—ultimately—our clients. 

•	 Communication. Khan says the need for consistent, clear 
communication throughout is paramount. Communicating to 
partners, the technology team, lawyers and department heads 
on a regular basis to solicit their input, explain what is happening 
and why, and positioning the change to digital as a “gain” for the 
firm all help maximize the impact of a change to a digital library 
while minimizing issues. “Consistent, two-way communication 
makes people part of the process rather than someone having a 
new process put upon them,” said Khan. 

Conclusion

Between 2011 and 2013, the team at Kaye Scholer conceived of, 
implemented and rolled out a fully digital legal law library and an 
updated digital catalog solution. This gave the firm lawyers quick and 
easy access to digital titles.

The new library platform, in conjunction with an expert library staff 
and the move of library functions to the new Tallahassee Operations 
Center, enables firm attorneys to access the core collection of 
titles from any location globally, at any time and regardless of the 
computer or mobile device they are using. 

These changes have helped the firm achieve its objectives for a 
more efficient and effective library function, as well as cost savings. 

“Our firm has 

always depended on 

a professional staff of 

librarians to support 

the resource needs 

of its lawyers, and this 

remains as important, 

if not more so, with 

the introduction of 

technology for the 

library.”—Shabeer Khan, director of Information 

Services, Kaye Scholer LLP



About LexisNexis
LexisNexis® Legal & Professional (www.lexisnexis.com) is a leading global provider of 
content and technology solutions that enable professionals in legal, corporate, tax, 
government, academic and non-profit organizations to make informed decisions 
and	achieve	better	business	outcomes.	As	a	digital	pioneer,	the	company	was	the	
first to bring legal and business information online with its Lexis® and Nexis® services. 
Today, LexisNexis Legal & Professional harnesses leading-edge technology and world-
class content, to help professionals work in faster, easier and more effective ways. 
Through close collaboration with its customers, the company ensures organizations 
can leverage its solutions to reduce risk, improve productivity, increase profitability 
and grow their business. Part of Reed Elsevier, LexisNexis Legal & Professional serves 
customers in more than 100 countries with 10,000 employees worldwide.

The opinions expressed within this case study represent customer opinions. 

LexisNexis believes this case study experience generally represents the experience 

found with other similar customer situations. However, each customer will have its 

own subjective goals and requirements and will subscribe to different combinations 

of LexisNexis services to suit those specific goals and requirements. This case 

study may not be deemed to create any warranty or representation that any 

other customer’s experience will be the same as the experience identified herein. 

LexisNexis uses the customer’s trademarks herein with the customer’s permission.

LexisNexis, Lexis, Nexis and the Knowledge Burst logo are registered 
trademarks of Reed Elsevier Properties Inc., used under license.  
OverDrive is a registered trademark of OverDrive, Inc. Other products or 
services may be trademarks or registered trademarks of their respective 
companies. © 2014 LexisNexis. All rights reserved. OFF03167-0 0614


